WAYNE COUNTY BOARD
AUGUST MEETING MINUTES
AUGUST 13, 2026
· Meeting was called to order by Chairman Daryl Hargrave at 7:00 pm. Prayer and Pledge were led by Gene Kollak. 
· Roll Call: Answering roll call were: Gene Kollak, Steve Manning, Quinton Greenwalt, Randy Hedrick, TJ Vaughan, Steve Troyer, Greg Keyser, Cody Ehrhart, Vern Hutson & Daryl Hargrave. Absent were: Eddie Barbre, Matt Shreve, Brandon Bittles & Bill Bruce
· Public Comment: Vickie Chambliss was present and addressed the Board. Chambliss questioned a motion made at the last board meeting to freeze property taxes. Chairman Hargrave replied to her question “ there was a motion and it died for lack of second.” The Board was then addressed by Pam Bunting with the Village of Mt. Erie. McKinney asked for financial help from the County toward the purchase and installation of a new storm warning siren. Bunting provided quotes of $18,672.39 from Federal Signal Safety and Security Systems (University Park, IL) and $23,450 from Global Technical Systems (Effingham, IL). Bunting told the Board that Mt. Erie officials prefer the Effingham based quote due to its proximity for future service and maintenance. Bunting stated that Wayne-White Electric had offered to provide and install the pole at no charge. Bunting went on to state that the Village of Mt. Erie, with only 98 residents, has limited revenue and has unsuccessfully sought grant funding for the project since 2024. The Board agreed to further consider their request.
· Chairman Hargrave appointed Dr. Nicole Fyie to a 3 year term on the Wayne Co. Board of Health as the second physician required by law.
· Office Reports:
a. Highway Dept – Supt. Dennis Seidel was present and presented an Engineering Service Agreement  to be accepted. Agreement 23-06122-00-BR CH 2 Bridge Replacement & Approach 6.5 miles NE of Geff over Elm River. Steve Troyer made motion to approve the agreement as presented. Vern Hutson seconded the motion. Motion carried unanimously
b. States Attorney – No presence/No report
c. Circuit Clerk – No presence/No report
d. Sheriff – No presence/No report
e. County Clerk – Clerk Liz Ann Woodrow was present. Woodrow informed the Board that over 7800 Vote By Mail applications had been mailed to eligible voters that had not signed up for Vote By Mail or opted out. This is required by the State ahead of every General Election. Woodrow encouraged everyone to choose an option and get those letters returned to her office. Woodrow expressed concern at the amount of money the County uses in postage and reiterated if these are returned she is not required to send them again
f. Treasurer – No presence/No report
g. Supervisor of Assessments – SOA Jodi Poole was present. Poole stated she had nothing new to report and asked if anyone had any questions for her.
h. Coroner – Coroner Shari Winter was in attendance. Winter stated she didn’t have anything new to report but would be glad to answer any questions.
i. Health Department – No presence/No report
· New Buisness:
a. Board members approved creation of a Public Services Coordinator requested by Probation Dept. Brian Keck. Current employee, Corinne Rogers, will take on the additional duties beginning in January with a $7500 stipend, which will be included in next year’ probation budget.
b. Chairman Daryl Hargrave reminded everyone all County Budgets for each department be turned in to the County Clerk’s Office by September 1, 2026
· Committee Reports:
a. Claims/Finance:  Steve Manning made motion to pay all claims as presented. Quinton Greenwalt seconded. Motion carried unanimously
b. Sheriff: Gene Kollak reported on proposed jail improvements, including plans for a short security wall near the entrance to improve camera monitoring and the acquisition of an upgraded transport vehicle. Kollak stated the Sheriff said these projects will be paid for through commissary or asset forfeiture funds.
c. EMA – No presence/No report
d. Animal Control/Welfare: Quinton Greenwalt reported an incident involving a dog. Greenwalt reported it to the Humane Society and they responded in a timely manner.
e. Road & Bridge: Steve Troyer reported crews are still busy with mowing & chipping
f. Insurance & Education:  Steve Manning discussed the need to recover approximately $24,000 believed to be owed the County by the Health Department under an insurance agreement. The Health Department will be billed accordingly.
g. Building & Grounds/Safety:  Quinton Greenwalt discussed progress on the repairs throughout the courthouse. Greenwalt also spoke on future plans on other needed projects.
h. Economic Development: TJ Vaughan reported all loans were current
i. Rules/Policy: No report
j. Liquor Commission: Clerk Woodrow stated the County had a new application for a Liquor License in Orchardville. Party House Pizza/Michael Steward. Discussion ensued concerning investigating the proposed location’s proximity to churches, schools and other facilities. Clerk Woodrow presented Chairman Hargrave with the County Liquor Ordinance.  Greg Keyser expressed concern on how many liquor licenses were available in the County. Chairman Hargrave stated there was no limit at this time. After much back and forth, it was the Liquor Committee’s decision to issue the license. 
· Other:
a. Chairman Hargrave read a Thank You from the Gordon Endsley family
· Executive Session: Vern Hutson made motion to enter Executive Session at 8:07 pm to discuss Contractual matters. Cody Ehrhart seconded the motion. Motion carried unanimously.
· Regular Session resumed at 8:21
· Adjournment:  Chairman Hargrave asked for a voice vote to adjourn. All were in favor

Respectfully Submitted:

Elizabeth (Liz Ann) Woodrow – Wayne Co. Clerk and Recorder
